1.3 Procedure followed in decision making process [Section 4(1)(b)(iii)]

1.3.1 Process of decision making Identifykey decision-making points

The procedure followed in the decision-making process, including channels of supervision
and accountability. All decisions are made by The Board of trustees as per the policies of
Government of India from time to time and directed to follow it through Commissioner as
CEO & Sectary to board of the organization.

Further, The Commissioner has an AAO, AAAO under him to Super vise the entire work of
the organization, the details of allocation of works to personnel of the organization.



